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Seymour Primary School Special Needs Information Report 

   Meeting the Needs of Children with Special Educational Needs and Disabilities

   Seymour School is part of the Kemnal Academy Trust schools in the Crawley Locality

   Group. As a locality group we are committed to being inclusive schools and adopt a similar
   approach to meeting the needs of all pupils including those with Special Educational 
   Needs. 

We work to ensure that the necessary provision is made for any pupil who has special 
educational needs and that those needs are made known to all who are likely to teach 
them.  We endeavour to ensure that all teachers are able to identify and provide for 
those students who have special educational needs, to allow them to join in with the 
activities of the schools, together with pupils who do not have special educational needs.

The Kemnal Academy Trust Locality Schools

Thomas Bennett Community College

The Oaks Primary 

Bewbush Primary Academy

Broadfield East Infants

Broadfield East Juniors

Seymour Primary

Hilltop Primary

The Mill Primary
Seymour School Support and Provision for children with SEND

Support is tailored to individual need as a result of assessment by internal and external 
agencies. Support is aimed at children becoming independent learners.

Key Questions:

 1. How does the school know if my child needs extra support?

· A pupil may have an identified special educational need when they start primary school.

· As a result of parents raising a concern

· Information from an outside agency

· The view of the class teacher or other staff member

· As a result of school-based assessments and progress tracking systems

2. Who should I contact to discuss concerns for and the needs of my child?

	Class

Teacher
	Responsible for

· Planning a curriculum which responds to the strengths and needs of all children

· Checking on the progress of children

· Identifying and planning any additional support

· Devising personalised learning plans to prioritise and focus on the next steps to improve learning

· Applying the school’s SEND policy

	Inclusion Manager
	Responsible for

· Coordinating provision for children with SEND

· Developing the school’s SEND policy

· Ensuring that parents are involved in supporting their child’s learning

· Liaising with a range of agencies outside of school who can offer advice and support to help children overcome difficulties

· Providing advice and facilitating training to ensure that all the staff are skilled and confident about meeting a range of needs

	Pastoral Support Teacher
	Responsible for

· Coordinating provision for children with behavioural and emotional problems

· Providing advice to support teachers with managing behaviour

· Monitoring children who have difficulties managing behaviour

· Writing Pastoral Support Plans to support children

· Organising and leading teaching in the school’s Nurture Group



	Inclusion Manager
	Responsible for

· Children with English as an additional language

· Meeting parents of EAL children before they start school

· Providing information to parents of EAL children

· Supporting teachers of EAL children

· Planning work for children with EAL

	Headteacher
	Responsible for

· The management of all aspects of the school, including the provision made for children with SEND

	SEND Governor
	Responsible for

· Supporting the school to evaluate and develop the quality and impact of provision for children with SEND across the school


3. How will my child be supported?

· Class teachers regularly monitor children who are not making expected progress or who have behaviour needs

· After discussion with key staff and parents additional support will be planned to provide enhanced resources or targeted small group or individual support to help overcome difficulties

· Additional support is documented in an individual or group intervention programme (IIP), behaviour support plan or a pastoral support plan. Short term targets are agreed which prioritise key areas of learning

· When external agencies are involved their advice and recommendations are included in the support programmes

· In some cases Learning Support Assistants (LSAs) will be allocated to provide support for learning

· Provision is reviewed every term. The impact of support offered is considered along with progress toward targets set

· Support arrangements will be updated and revised

· Parents will be informed of progress made at consultation meetings which are held termly

    4. How will teaching be adapted to meet the needs of my child?

· Teachers are skilled at adapting teaching to meet the range of needs in every class

· Lesson planning takes into account individual children’s needs

· Differentiation ensures that all children can experience success and challenge in their learning

· Grouping arrangements are organised for both ability and mixed ability to enable learning opportunities for all

· Additional adults are used to help groups and individuals with a long tem goal of developing independent learning skills

        5. How are the governors involved?

· The Inclusion Manager reports to the Governors termly to inform them about the progress of children with SEND; this report does not refer to individual students and confidentiality is maintained at all times.

· One of the Governors is responsible for SEND and meets with the Inclusion Manager once a term.  They also report to the Governors.

6. How will you know how well my child is doing?

· Teachers use formal and informal assessments to inform their teaching.  As a school, we track pupils’ progress from entry at Year R through to Year 6 using a variety of different methods including National Curriculum age related expectations.  

· We measure pupil’s progress in learning against national expectations and age-related expectations. 

·  Pupils with complex needs may also have small steps of progress tracked using appropriate measures.

· Teachers record a teacher assessment National Curriculum age expectation level for each pupil termly and review meetings are held every term.

· Assessment relating to additional interventions pupils are receiving are carried out termly to monitor the progress students make whilst receiving a specific intervention. 
7.  What opportunities will there be for me to discuss my child’s progress?

· We offer an open door policy where you are welcome to make an appointment to meet with the class teacher or Inclusion Manager to discuss your child’s progress.  

· Parent consultations are held termly.

· We can offer advice and offer practical ways that you can help the pupil at home.  

· Reports on the pupil’s progress are sent home annually at the end of the summer term.  

· Pupils with Statements or Education and Health Care Plans have annual review meetings in addition to the above.

8. What support will there be for my child’s overall wellbeing?

· The class teacher has overall responsibility for the pastoral, medical and social care of the children in their class.

· If further support is required the class teacher liaises with the Inclusion Manager or the Pastoral Support teacher. 

· The school employs a school counsellor for one day a week who works with pupils and their families when parental consent is given.

· Pupils may be given individual targets relating to social skills and behaviour.  
        9. How is the administration of medicines managed?

· The school has a policy regarding the administration and managing of medicines on the school site. 

· Parents need to contact the office staff if medication is recommended by health professionals to be taken during the school day.

· On a day to day basis, the office staff, who are First Aid trained, generally oversee the administration of any medicines.

· As a staff we have training led by the school nurse when appropriate.

· When appropriate, and in consultation with the school nurse, Health Care Plans are written for students with medical needs.

           10. What support from outside does the school use to support my child?
	Agency
	Description of Support

	Inclusion Support Service

· Social Communication Team

· SEND team

· Behaviour Support

· Sensory Support Service
	Accessed through referral by the Inclusion Manager 

	Educational Psychology Service
	Annual meeting to discuss needs

Telephone Consultations 

Locality Consultations 

Support from an additional Educational Psychologist for 1 day every half term

	Speech and Language Therapy
	Support from NHS service for identified children.

Support for half a day a fortnight from an additional Speech and Language Therapist for children identified with Speech and Language needs by teaching staff.

	School Nurse
	Support when needed. Referrals made by Inclusion Manager

	Paediatric Services
	Accessed through referrals to the School Nurse

	School Counsellor
	One day a week.

Works with individuals and groups of children identified by the Inclusion Manager and the Pastoral support Teacher.

	CAMHS ( Child and Adolescent Mental Health Service)
	Accessed through referrals to the School Nurse

	Parent Partnership Service
	The Parent Partnership Service aims to help parents communicate with schools and the local authority.

	Virtual School For Children Looked After 
	Oversees the needs of children in care



	Autism Sussex
	Offers support for parents of children with Autism or Social Communication problems

	Education Welfare Officer
	Works with Inclusion Manager to improve attendance

	Family Link Worker
	Supports families struggling with routines and management of children. Accessed through referrals from Inclusion Manager

	Think Family
	Supports families in need. Accessed through referrals from Inclusion Manager via Early Help

	Early Help
	Supports families in need. Accessed through referrals from Inclusion Manager.

	Children and Young Persons Services
	Works with the school to support children at risk of harm

	Children and Young Peoples Planning Forum
	Provides a forum to discuss the needs of children and to access support from a variety of agencies


11.  How skilled are staff in meeting the needs of my child?

The training needs of staff, including teaching assistants, will be met through locality schools training, Kemnal Trust training, county training and in-school training, through staff meetings, by the Inclusion Manager, and outside agencies as appropriate.

· All staff receive safeguarding children training annually

· Some teachers and LSAs are Team Teach trained to support children with   

         behavioural difficulties

· Some LSAs have received training in precision teaching
· All Key stage 1 teachers and LSAs have received Read Write INC training

· Some KS2 teachers and LSAs have received Read Write INC training

· The Pastoral Support Teacher and LSA have attended Nurture Group training

· LSAs receive training from the Speech and Language Therapist as appropriate

· The Inclusion Manager regularly attends appropriate training events, briefings  

         and conferences

12.  How will my child be included in activities outside the classroom including school  

trips?

· We aim to include all pupils in all parts of the school curriculum and we aim for all pupils to be included on school trips.

· A risk assessment is carried out prior to any off site activity to ensure everyone’s health and safety will not be compromised.  In the unlikely event that it is considered unsafe for a student to take part in an activity, then alternative activities which will cover the same curriculum areas will be provided in school.

13. How are the governors involved?

· The Inclusion Manager reports to the Governors termly to inform them about the progress of children with SEND; this report does not refer to individual students and confidentiality is maintained at all times.

· One of the Governors is responsible for SEND and meets with the Inclusion Manager once a term.  They also report to the Governors.

    14. How accessible is the environment?

· The school is accessible for disabled pupils and parents via a ramp at the main entrance and at the entrance to the Reception block.  We also have a toilet with access for disabled pupils, which is large enough to accommodate changing.  The school is on one level.  

· The Disability Equality Scheme is in place and consideration is given when new building work is carried out.  

15.  How will the school help my child move to a new class/year group or school?

· We encourage all new pupils to visit the school prior to starting.  

· For children with SEND we would encourage further visits to assist with the acclimatisation of the new surroundings.

· We run transition days where transition to another school or year group within the school is potentially going to be difficult.

· We liaise closely with staff when receiving and transferring pupils to different schools ensuring all relevant paperwork is passed on and all needs are discussed and understood.

· When children are leaving to go to secondary school, visits to the new school are arranged.
· Additional visits are arranged for vulnerable pupils.

16. Who Can I contact for further information?

Inclusion Manager:  Sam Butler

Pastoral Support Teacher: Nichola Atkinson

Pastoral Support Assistant: Lynne Papa

SEND Governor: Obed Amoah
                                       Parent Partnership: 0845 0751008
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Introduction
The following definition of Special Educational Needs is taken from the Special Educational Needs Code of Practice 2014:
A child or young person has Special Educational Needs (SEND) if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. 

 A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

• has a significantly greater difficulty in learning than the majority of others of the same age, or 

• has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools.

Special educational provision means:

For children aged two or more, special educational provision is educational or training provision that is additional to or different from that made generally for other children or young people of the same age by mainstream schools, maintained nursery schools, mainstream post-16 institutions or by relevant early years providers. For a child under two years of age, special educational provision means educational provision of any kind. 

A child under compulsory school age has special educational needs if he or she is likely to fall within the definition above when they reach compulsory school age or would do so if special educational provision was not made for them (Section 20 Children and Families Act 2014). 

These pupils will have needs and requirements that may fall into at least one of four main areas. Many children will have inter-related needs. The areas of need are: 

Communication and interaction [CI] 
These pupils have difficulty in communicating with others. They may have difficulty with some or all of the different aspects of speech, language or social communication at different times in their lives. Some pupils will have a diagnosis of ASD and experience particular difficulty with social interaction. 

Cognition and learning [CL] 
Support for learning difficulties may be required when pupils learn at a slower rate than their peers even with appropriate differentiation. This category includes specific learning difficulties such as dyslexia, dyscalculia and dyspraxia. 

Social, emotional and mental health difficulties [SEMH] 
Some pupils may experience a wide range of social and emotional difficulties which manifest themselves in many ways. These may include becoming withdrawn or isolated or displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying health difficulties such as anxiety or depression, self-harming or eating disorders. They could also be the result of disorders such as Attention deficit disorder [ADD], attention deficit hyperactive disorder[ ADHD], or attachment disorder. 

Sensory and/or physical needs [SP] 
The Equality Act 2010 defines a person with a disability as someone who has a physical or mental impairment that has a substantial and long-term adverse effect on his or her ability to carry out normal day to day activities. The definition encompasses a broad range of disabilities-children with Autism, Asperger’s syndrome, Tourette’s syndrome or communication difficulties including sight or hearing problems.
Aims
At Seymour School we aim to teach all children recognising their individual differences and needs. We aim to develop each individual child to the best of their abilities within a safe and stimulating environment, providing access to a broad and balanced curriculum including the National Curriculum.  
For those children identified as having SEND we aim to:

· Identify, assess and support pupils as early as possible.
· Involve parents/carers of their child's changing needs and the provision offered.
· Ensure that each member of staff recognises and accepts professional responsibility

for meeting pupils individual needs.
· Take in to account the reasonable wishes of the child concerned, considered in light of their age and understanding.
· Work closely with Outside Agencies as appropriate.

Roles and Responsibilities

The Governing Body 

The school governors have responsibility for:

· Determining the school's general policy and approach to provision for children with SEND. Establishing the appropriate staffing and funding arrangements and maintaining a general overview of the school's work.

· Monitoring the school's work on behalf of children with SEND. The SEND/ Inclusion governor and the Curriculum Committee undertake this on behalf of the full governing body.

The Headteacher 

The Headteacher has responsibility for:
· The day to day management of all aspects of the school's work, including provision for children with SEND.

· Keeping the governors and staff fully informed of issues and provision in regard to SEND.
· Ensuring the SEND Policy is implemented.
Classteachers
Classteachers have responsibility for:
· Ensuring they are aware of the school's SEND policy.
· Following the agreed procedures with regard to identification, assessment and provision for pupils with SEND.
· Using SEND identification audit to ensure early identification.
· Meeting the needs of pupils with SEND by differentiation or modification of the curriculum, the appropriate use and deployment of resources etc.

· Ensure planning includes multi-sensory activities and allows for differing learning styles.
· Keeping parents/carers informed of their child's progress, any concerns, and action to be taken.

· Informing colleagues and those concerned with the child, of any information imparted by the parents/carers pertaining to the child's progress.

· Writing, implementing and reviewing termly Individual Intervention Plans (IIPs) and One-Page Profiles in consultation with support staff as appropriate.

· Guiding the work of Learning Support Assistants through planned intervention in relation to targets identified on IIPs.

· Providing reports to Outside Agencies as appropriate.

The Inclusion Manager
The Inclusion Manager has responsibility for:

· The day to day operation of the SEND policy and for co-ordinating provision for pupils with SEND.                                                        

· Helping to determine the strategic development of the SEND policy with other senior managers and governors.

· Advising and liaising with teaching and non-teaching colleagues.

· Contributing to INSET and keeping all staff informed of new developments or initiatives relating to children with SEND.

· Liaison with Outside Agencies.
· Collation of documentation relating to pupils with SEND and exchange of information on school transfer.

Support Teachers  
Support Teachers have responsibility for:

· Liaising with classteachers and LSAs on appropriate Individual Intervention Plans for children with SEND.
· Advising staff on appropriate resources for children with SEND.

· Supporting planning providing ideas to help improve access to the curriculum.

· Teaching identified groups of children.

· Liaising with the Inclusion Manager on management and provision of SEND within the school.

· Attending meeting with parents/carers when necessary.

· Supporting the identification, assessment and provision for pupils with SEND.

· Reviewing progress of children with an EHC Plan.

Learning Support Assistants (LSA)

Learning Support Assistants have responsibility for:

· Ensuring they are aware of the school's SEND policy.                             

· Supporting pupils, identified by the classteacher, with individual programmes designed to address IIP target and access to the wider Curriculum.
· Recording attendance at interventions to show how many sessions the child has received.
· Liaising with the classteacher.

Parents/Carers 

Parents/carers have responsibility for:

· Ensuring their child regularly attends school and notifies the school of any absence.

· Informing the school of any change in circumstances or any concerns or worries.

· Supporting the IIP at home where possible.

· Preparing the child for school by having positive expectations.

· Attending parents consultation meetings.
Pupils
Pupils have responsibility for:

· Co-operating with their individual programme.

· Contributing to their review and target setting.

Identification of SEND
Teaching is a continuous cycle of planning, teaching, assessment and evaluation that takes into account the wide range of abilities, aptitudes and interests of the children. The majority of pupils will learn and progress within these arrangements. However, for pupils with SEND, there may be a need to provide more support. 
The following strategies are in place to ensure early identification and intervention: 

· Concerns are identified by the class teacher, parents, LSAs or the child 

· Cause for Concern form will be completed and the child’s progress will be closely monitored 

· On-going assessment and evaluation of progress against set targets 
· An SEND Identification Audit is completed
Transition arrangements
Information about a child’s SEND is transferred between year groups.
When children start in reception, there is liaison with the pre-school that the child has attended. Children transferring at the end of Year 6 will normally be visited by staff from the receiving secondary school. Information pertinent to pupils with SEND will be shared with the secondary school's SENCO in order that suitable provision on transfer is in place. SEND children are supported in their transition to secondary school by visiting the new school with a member of Seymour school staff. For all pupils transferring to another  school, the LA transfer forms are completed to ensure all relevant information and data are passed on.     

Provision
     We aim to ensure that no child's access to a broad and balanced curriculum is affected by

     the school's provision arrangements.  Access to the National Curriculum for pupils with SEND is planned and resourced with regard to the school's Teaching and Learning policy.  Children with SEND are supported to access the National Curriculum in the following ways:

· The support may be in class or in small withdrawal groups.

· The support may be provided by the classteacher or LSA.                     

· The support may take the form of access to resources or equipment rather than from an individual.

The school has a number of designated work areas that have been created to enable children to receive support outside the classroom as and when appropriate.

There is a graduated response to provision using the ASSESS-PLAN-DO-REVIEW approach to intervention with parents and the child involved in the process.

High quality teaching 
· Every teacher is responsible for children with SEND in their class and will provide support for them through high quality teaching. If a child needs extra support, a Cause for Concern form is completed. A meeting between teacher and parents is arranged. The child’s progress is monitored and provision is made within the normal class setting for differentiated work / behaviour logs and plans/group LSA as appropriate. 

School support 1 
· If the pupil requires additional support an individual intervention plan is set up and the child may receive extra help individually or as part of a group in addition to support from the class LSA.

· Sometimes a child with SEND may require different teaching strategies or specialist equipment rather than intervention lessons. Where this is the case, these will be recorded on the child’s One-Page Profile,
· The IIPs will be written after discussion involving the class teacher, Senco and LSA. Pupils and parents will be invited to contribute. The IIP will be reviewed at least termly and shared at Parents’ Consultation Meetings.
School support 2 
· If a pupil continues to give cause for concern, further assessment will be undertaken by a specialist outside agency. The most common outside agencies include: 

- Learning and Behaviour Assessment Team – learning, behaviour and social communication (LABAT)
- Speech and Language Therapy (SaLT) 

- Educational Psychology (EP) 

- Occupational Therapy (OT) 

- Child development centre (CDC) 

- Child and adolescent mental Health Services (CAMHS) 

- School counsellor 

· Once assessed, the pupil will have an IIP [individual intervention plan] which will include recommendations from the specialist 

· An Early Help Plan may be started to invite multi agency involvement and the setting up of TAC (Team around the child) meetings 

Statutory Assessment of SEND 
· For a few pupils, school support may not be sufficient to enable the pupil to make adequate progress. School, parents and any external agencies already involved may consider asking the Local Authority (LA) to initiate a statutory assessment. 

· The LA will look at evidence and will decide whether to carry out a statutory assessment. 

· After seeking advice from agencies, parents and school the LA may issue an Education, Health and Care Plan [EHCP] in which the needs of the child are considered to be paramount .
· Once an EHCP is issued the school will timetable support to cover objectives set out in the plan. 

· An IIP is written and reviewed termly. An Annual Review Meeting is held to which the parents and all agencies involved are invited. The report from this meeting is sent to the LA.
Individual Intervention Plans
The agreed outcomes and objectives should be recorded on the child's Individual Intervention Plan (IIP). The IIP should include information about:

· The short-term targets for the child.
· The teaching strategies to be used.
· The provision to be put in place.
· When the plan is to be reviewed.
· Entry and exit data.
· Impact of the intervention (to be recorded when the IIP is reviewed).
The IIP should only record that which is additional to or different from the differentiated curriculum plan, which is in place for all children. The IIP should be discussed with the child and the parents/carers. Sharing IIPs with parents/carers takes place during Consultation Meetings however it may sometimes be necessary to make other arrangements.
IIPs are reviewed termly or possibly more frequently for some children. Where possible the child should also take part in the review process. Further guidance for teachers on writing and reviewing IIPS can be found in Appendix A, copies of the school proformas can be found in Appendix B. 

Admissions                                                                                                                             Our admissions policy for children with SEND is the same as that for all other children. At Seymour we admit pupils who already have identified SEND as well as identifying and providing for pupils not previously identified. If a child has an Education Health and Care Plan (EHCP) maintained by the LA, the LA and parents will consider the school's suitability and provision. This is supported by the Education Act 1996 (section 316) which states that:

      Unless a parent indicates that they do not want their child educated in a mainstream school an LA must ensure that a child is educated in a mainstream school unless that  is incompatible with the efficient education of other children.
      If the LA believes that the education of a particular child in a mainstream setting is incompatible with the efficient education of others they must consider whether there are any reasonable steps they or the governing body could take could take to ensure inclusion.

Home & School

Admission meetings for pupils about to join the Early Years department are undertaken in the summer term prior to starting Nursery or Reception in September. However, as pupils move through the school contact with parents/carers tends to take place at Consultation Meetings or by request from either party. The “Pupil Information” form is used to initiate and formalize liaison between parents or carers with regard to SEND.  IIPs are shared with parents at Consultation Meetings.

In-School Liaison
There is regular formal and informal liaison between the classteacher and member(s) of the Additional Needs Team and LSAs regarding pupils with SEND. Records of intervention are kept by Support Staff and classteachers.  This information is used as part of the IIP review process and, where necessary, for the purpose of the annual review in the case of a pupil with an EHC Plan.
Outside Agencies

Meetings and discussions are held as the need arises. Consent to share information with other agencies is always sought prior to information being divulged or discussion taking place. Outside agencies include the Educational Psychology Service, Learning Support Team, Behaviour Management Team, Health Services, Speech and Language Therapy Service, Occupational & Physiotherapy Services, Educational Welfare Service. In addition to these maintained services the school also draws on the expertise and support of voluntary organisations in order to meet the needs of pupils with SEND.  
Parental Involvement
At Seymour we believe that the education of children is a partnership between parents/carers and the school. Parents/carers have key information about their children and have a critical role to play in their development.
At Seymour, school partnership is encouraged in the following ways:

· The school keeps a record of all those with parental responsibility for children with SEND. Where parents are separated but share parenting responsibilities, every effort is made to keep both parents informed.

· Parents/carers are always welcomed into the classrooms to talk about any concerns they may have regarding their child, or their child's progress at a pre-arranged time.

· Any concerns expressed to the teachers may be passed to the Headteacher or Inclusion Manager.

· Parents/carers are invited to contribute and comment on the formation and review of IIPs, supporting targets at home where applicable. This discussion generally takes place at parent/carer consultation meetings.

· Parents/carers receive formal notification of the level and type of support their child has received and any outside agency involvement as part of the child’s annual report. 

· Parents/carers are asked to contribute to their child’s One-Page Profile.

     Access and Accessibility
     The main school building is single storey and there is wheelchair access to the building via the main school reception entrance. The separate Nursery block also has a ramped access point. Toilet facilities with disabled access are within the main building.

Complaints 

 Parents/carers are encouraged to discuss concerns, worries or problems as soon as they 
arise. We aim to deal with complaints quickly and efficiently and to find an early resolution to

any concerns that are expressed. In the first instance concerns should be shared with the

classteacher.  If the concern persists the parent/carer will need to make an appointment to

see either the relevant Phase leader, Inclusion Manager, Pastoral Support Teacher or Deputy

Head. In the unlikely event that the concern is not resolved an appointment should be made 

to see the Headteacher. In some situations the matter may be referred to the Governing
Body for further consideration. There is a formal complaints procedure within the school
prospectus should the concern not be resolved.

Success Criteria
Evidence of the effectiveness of the school's SEND policy will be demonstrated through:

· IIP reviews showing progress is being made by pupils with SEND.                        

· Whole school assessment procedures supporting the early identification of pupils who have SEND and providing information in relation to measuring progress.

· Parents/carers being informed of the nature of their child's need and the allocation

       of provision

· An annual increase in the normative data results of pupils with SEND.                  '
Review Arrangements
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APPENDICES 

Appendix A - Additional Guidance for Teachers.

Appendix B ~ Copies of Forms.

· Pupil Information

· Meeting Record

· IIP Proforma
Additional SEND Guidance For Teachers                   Appendix  A
SEND Register

The SEND Register is maintained by the Inclusion Manager and updated termly. Classteachers will receive a copy of their class register at the beginning of each term and should check that all information is correct.

Individual Intervention Plans
Writing IIPs

· IIPS are written and reviewed termly.
· All IIPs should be typed using the agreed school proformas.
· It is essential that all the information requested on the IIP proforma is completed in full.

· The date the targets are set and the date they are to be reviewed should be recorded. (The month and year are sufficient.)

· The IIP should only record that which is additional to or different from the differentiated curriculum

· The targets set should be SMART: 








Specific 








Measurable 







Achievable 








Resourced 







         Time related

· For pupils with outside agency advice, targets should also address the findings of any relevant outside agency involvement and advice. Reports from outside agencies are kept in the children's SEND files, copies are made and circulated to the relevant staff concerned. This information should be kept in the teacher's SEND file and passed on to the next teacher at the end of the school year.

· The ‘Action’ column should detail how the targets set are to be achieved ~ who is doing what, how & when.
· In the ‘review’ section teachers need to consider what constitutes success and how they will measure or assess the child's progress towards meeting the targets.
· Once the IIP has been written copies need to be made for all those working with the child plus a copy made for the Inclusion Manager to file in the child's records. 
· Emotional and Behavioural needs should also be addressed on a behavior plan written in liaison with the Pastoral Support Teacher. Behaviour contracts and charts may form part of the child's Behaviour Plan but should not stand in place of a Behaviour Plan.
Reviewing IIPs
· Having operated the IIP for a term it must then be reviewed. Comments written in the ‘Review’ section should refer to success towards reaching the targets set and identify continuing areas of need to work on in the next IIP.
· Teachers should prepare for the review process by ensuring that any necessary testing, assessment, observation, monitoring etc has taken place. Reference should be made to the records kept by LSAs & MLAs. Review comments need to be based on evidence not guess work!

· If LSAs/MLAs are working with pupils they are expected to contribute to the review and the setting of future targets.

· If it is felt that the child no longer requires an IIP this should be recorded clearly in the review section of the IIP.
· Include the results of any standardised testing or assessment that may have taken place over the term in the review column.
· Following this review, new targets are set based on the assessment evidence and the cycle begins again.

· The reviewed IIPs are given to the Inclusion Manager for filing.  Classteachers should only have the current IIP in their planning files but have access to the main SEND files at any time.              
It should be noted that if it is necessary for a target or targets to continue for another term a new IIP should still be written. The target should be broken down into smaller, achievable steps, ensuring the targets are SMART.         
One-Page Profiles

All children on the SEND register should have a One-Page Profle detailing their strengths,

areas of difficulty, strategies for supporting them in class and parents’ views.
LSA Provision

All classes have an allocation of additional support. The LSA is there to support pupils with SEND either directly or indirectly. The classteacher is responsible for the work of the LSA and must ensure that this support facilitates the action points identified on IIPs. 

There will be occasions when the LSA will be supporting pupils to access the curriculum and it is not specified on the IIP. It should be explicit in the weekly plans how the LSA is to be used, who they will be targeting and the expected outcome for that group or individual pupil.

Exactly how support time and staff are to be used should be discussed and planned for at the beginning of each term with the Phase Leader.
LSAs and Pupils With EHC Plans
      A number of pupils with EHC Plans have an allocation of LSA time. How this time is used depends very much on the nature of the need. However it is important to acknowledge that the LSA should be supporting the targets identified in the child's statement and subsequently reflected in the child's IIP. The support may take a variety of forms involving individual, group or whole class work.  Ideally, support will take place in the classroom but there will be times when this is not practical and so the support will be carried out away from the classroom.  The classteacher is responsible for the work of the LSA but should liaise closely with the Inclusion Manager

Pupil Information

This form is to be completed when a classteacher wishes to place a child on the SEND Register. It is to be filled in by the teacher with the parent/carer and signed by both parties. Once filled in it should be passed to the Inclusion Manager and a file will be opened. The classteacher should then write the IIP. Once written a copy of the IIP should be given to the Inclusion Manager and a copy is given to the parents/carers.  Targets will be shared with parents/carers at the termly consultation meetings.  
     Intervention Record

These are kept in each cohort file under Additional Needs and need to be updated termly to

show the interventions provided. The impact of interventions will be reviewed when IIPs are

reviewed and when assessments are completed.
Provision Map

 Each child receiving SEND support and interventions will have a provision map highlighted each term to show the provision received across the course of a year.
Behaviour Logs
     Behaviour logs are kept for children who experience particular difficulties managing their behaviour. This log is not in place of a Behaviour Plan. It is a record of incidents which is then used to identify patterns of behaviour to inform the planning of effective strategies and a behaviour programme. The Pastoral Support teacher, together with the class teacher, will put in place the programme and strategies and will discuss this with the parents. If difficulties persist the child will be placed on the SEND register and external agencies will be involved.  If additional strategies are needed then the parents/carers should be informed.  

Meeting Record

These should be used to record any significant meetings or conversations with parents/carers, formal and informal. It is saved in the Pastoral Support folder on the Common area.The record should be copied to all relevant people as indicated on the sheet and the Pastoral Support Teacher or Inclusion Manager who will save it on the Common area.  If the meeting covers other issues then it may need to be referred to another member of staff for their attention/information or, alternatively, if no further action is required it can be filed in the child's main school record.

Appendix B ~ Copies of Forms

· Pupil Information
· Meeting Record

· IIP Proforma

SEYMOUR SCHOOL PUPIL INFORMATION
	Pupil Name

Date of Birth

Parents/Carers Names

Position in family: 1 2 3 4 5             “Looked after child”  Yes/No

Current Year Group: N R 1 2 3 4 5 6

Date of Admission




	Previous Schools Attended:

Please give dates

Registered as SEND?  Yes/No


	Nature of Concern

Please include a brief description of the concern, indicate how long there has been a concern and strategies tried




	Medical History:

Please comment

Hearing

Vision

Physical

Specific Medical Diagnoses

Other




	Additional Information

Include details of any additional information regarding the child’s education, family History etc which the parents/carers feel it would be useful for the school to know

Has the child ever been excluded? Yes/No

Has the child been backclassed?  Yes/No




	Support Service


	Dates Involved
	Name if know

	Behaviour Support Team


	
	

	Child and Adolescent Mental Health Services (CAMHS)
	
	

	Educational Psychology Service
	
	

	Educational Welfare Service

	
	

	Learning Support Service


	
	

	Occupational Therapy Service
	
	

	Physiotherapy Service 

	
	

	Sensory Support Team

	
	

	Social Services

	
	

	Speech & Language Therapy Service
	
	

	Ethnic Minority Support

	
	

	Traveler Education Support Service
	
	

	Other

	
	


Signed ………………………………………………… Parent Carer                Dated ……………………………………………….

Signed ……………………………………………….Classteacher                  Dated………………………………………………..
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Seymour School Conversation Record

Pupil’s Name :_______________________                   

Parent’s name:____________________________________________________

	Date
	Comments
	Seen by

	
	
	

	Copy to:
	Inclusion Manager 

	Class Teacher 
	Pastoral Support 

	Deputy Head
	Phase Leader

	Headteacher 
	Pupil Records
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                                                    SEYMOUR SCHOOL INDIVIDUAL INTERVENTION PLAN                             
	Pupil: 
	Class: 
	Date:                                  Review Date:

	Academic target (targets from outside agency advice written in italics):


	ACTIONS (outside agency advice written in italics)
Review comments
	Baseline data
	Exit data

	
	
	Target achieved

 Target not achieved

	Academic target (targets from outside agency advice written in italics):


	ACTIONS (outside agency advice written in italics)
Review comments
	Baseline data
	Exit data

	
	
	Target achieved

 Target not achieved

	Academic target (targets from outside agency advice written in italics):


	ACTIONS (outside agency advice written in italics)
Review comments
	Baseline data
	Exit data

	
	
	Target achieved

 Target not achieved

	Academic target (targets from outside agency advice written in italics):


	ACTIONS (outside agency advice written in italics)
Review comments
	Baseline data
	Exit data

	
	
	Target achieved

 Target not achieved

	Academic target (targets from outside agency advice written in italics):


	ACTIONS (outside agency advice written in italics)
Review comments
	Baseline data
	Exit data

	
	
	Target achieved

 Target not achieved

	
	Band when IIP written
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Band when IIP reviewed

	Maths
	
	

	Writing
	
	

	Reading
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Parent’s signature:  _____________________________


Teacher’s signature:_____________________________
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